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Lions Gate Hospital
Jim Pattison Emergency Department
Renovation & Expansion

Summary Status report, May 16, 2006

I. Project Commencement — November, 2005

2. Completed to date:

Design Development of Emergency Department complete

Design Development documents submitted to City of North Vancouver for
Development Approval May 16, 2006

Project Schedule prepared. Requires completion of Maintenance Dept., Stores
Dept. and then Ultrasound Department before the interior of the Emergency
Department can be commenced.

Construction of Maintenance Dept. commenced February 2006
Coordination with EDIS project continues

Maintenance Dept. & Stores Dept. projects on budget

Ultrasound Dept. project on budget

Estimate of Emergency Department to confirm budget are underway

Project Sign installed (thanks JP!)

3. Upcoming Events:

Maintenance Department to be complete July 2006

Stores Department to commence June 2006

Ultrasound Department to commence August 2006

Electronic Tracking Board Project for Emergency Department to commence
July 2006 — ED will “go wireless”

Temporary Access to Emergency Department at “old” Ambulance Station to be
constructed in July and August 2006

Services relocations at St Georges Avenue to allow construction of ED
expansion to commence September 2006

Construction of ED cannot begin until all related projects are complete and
interior expansion space has been freed-up

4. Construction Schedule

knowledge to build with

ED expansion to be completed by the end of December 2007
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